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Organizing a study trip, 
 

a 40 hours per week job? 
 
 
 

By: Mark van Harlingen  
 

December 1996, having been a member of 
Aerius for more than a year I decided I wanted 
to become an active member. Several activi-
ties and project were ready to be launched and 
it was hard for me to choose. Jeroen, our 
president had an idea for the next study trip. 
After his internship with TMI he had 
established some good contacts in the Miami 
region and nowadays Miami is developing 
into a hub for the Americas. Cargo (Freight 
and mail) and passengers from Europe and the 
United States to Latin and South America 
have now another hub option namely Miami. 
So Miami became a very interesting place to 
visit I decided to become a member of the 
Florida study trip committee.  
 
Our first meeting with the whole committee 
was in early January 1997. A group of 7 
enthusiastic students started the project. We 
knew that if we wanted to attract sponsors for 
the study trip we had to write reports about 
actual (aviation related) topics in the Miami 
region. We decided that the sponsors could 
give us assignments, which we would work 
out for them. Jeroen had already spoken to 
Mr. De Wit and he would be the mentor if 
students who participated wanted to earn 
study points. It was also possible to combine 
the research assignment with the 
specialization course "Global Supply Chain 
Management". I was fortunate; I could 
combine my study trip with the specialization 
course.  
 
Every meeting we appointed a person who had 
to do the notes. We circulated every week, so 
each person had to do it eventually. The notes 
had to be worked out and were put into the 
Miami-folder. At the end of every meeting we 
appointed tasks to each person, which had to 
be done until the next meeting. The tasks 

varied from contacting companies by 
email/fax or phone in the Netherlands and also 
in Florida, budget, writing to the members 
who participated, contacting travel agents and 
so on.  
 
We started off with a brainstorm session. 
Which companies can be sponsors? Which are 
interesting companies in Florida. How do we 
get there and where do we stay? When do we 
go? When do we open the subscription for our 
members?  
 
We decided that April/May was the best 
option. Although the holiday season had 
already started then it wouldn't be as crowded 
and expensive as in June. Midterms were 
scheduled in July, so that wouldn't be a 
problem. We made a list with possible 
sponsors and had to inform them about our 
plans. So our first task was to create a folder 
which included our purpose, provisional plans 
and a budget (revenue and expenses). The 
folders had to be sent to the existing Aerius 
sponsors and potential new sponsors. After we 
had sent the folder we had to await their 
answers and decisions.  
 
About the middle of February we started 
contacting aviation related companies in the 
Miami Region. We had to fax or email our 
plans and also include an introduction of the 
Aerius study association. Every member of the 
committee got his own company to correspond 
with. Incoming and outgoing mail was put in 
the Miami-folder. The folder served as an up 
to date communication line between the 
committee members.  
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